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Experience

At ETHOSPHERE CONSULTING, we are committed to driving
the transition towards a more sustainable future by
delivering comprehensive ESG and sustainability solutions
that empower businesses to thrive in a rapidly evolving

landscape.
With a deep understanding of global and Indian regulatory @ Ou R VlSlOH

frameworks, we offer tailored sustainability advisory

services that help organizations enhance transparency,
achieve compliance, and align their operations with U | ld INg TO Morrow
international best practices. Sustainabily Today”
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Recent Project Achievements

Maritime Decarbonization Solutions (Singapore Shipping Sector)

Engineered end-to-end emission reduction strategies for fleet operations including
innovative hull coating technologies and voyage optimization, resulting in significant GHG
reductions and certified carbon credit generation aligned with leading standards.

Agri-Value Chain Transformation (India)

Advanced sustainability by integrating regenerative agriculture practices, supply chain
traceability, zero waste circularity, and renewable energy transitions. Enabled compliance
with global ESG reporting standards and created scalable business value.

Tropical Rainforest Carbon Origination (Indonesia)

Advanced sustainability by integrating regenerative agriculture practices, supply chain
traceability, zero waste circularity, and renewable energy transitions. Enabled compliance
with global ESG reporting standards and created scalable business value.



Why This Matters Now ?

Tightening ESG Emerging

regulations & carbon pricing Rising investor and Accelerating
mandatory mechanisms stakeholder scrutiny transition to a low-
disclosures (e.g., increasing future on sustainability carbon economy

BRSR, global reporting cost of performance across industries
frameworks) emissions

Organizations that act early can reduce risk, unlock new revenue streams, and
gain a competitive advantage.

“Sustainability is no longer optional - it’s a business imperative.”
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Current Challenges Value Opportunity

e Emissions managed without monetization

Carbon credits unlock new revenue streams

strategy _ _

_ _ _ ESG strengthens investor confidence &

« ESG compliance handled reactively, without e
market positioning

clear roadmap

Early adoption drives competitive advantage

o Carbon market opportunities remain largely
Net Zero strategy reduces long-term

untapped _
P regulatory & cost risks

e Sustainability viewed as a cost center, not

value driver

“Sustainability, when strategically managed, shifts from a cost burden to a revenue-
generating business driver.”



Our Integrated Solution Framework

A Structured Approach to ESG, Carbon & Net Zero
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1. ESG Strategy ,@D:. 2. Carbon Project 3. Net Zero @1 |

Development Implementation _>

Identify | Assess | Prioritize Design | Develop | Monetize Reduce | Transition | Offset
« ESG a.ssessment & gap . [dentification of carbon e« Emissions baseline (Scope 1,
ar.maIyIS|s - reduction/removal projects 2, 3)
* Risk |<?Ient|f|ca.t|on & « Methodology alignment & e Decarbonisation & energy
compllanc.:e a||gnrr.1ent project registration transition
. Opport.unlty mapping across . Carbon credit generation & « Offset strategy using carbon
SfPETEIIDE monetization credits

“We convert sustainability initiatives into measurable business value, driving
revenue, compliance, and long-term resilience.”



@ ESG as a Strategic Business Enabler

@ ? SOCIAL
What iS ESG7 fﬁi’ﬂ > S Workforce weII-I?eir.lg,
- safety, community impact

ENVIRONMENT

A framework to evaluate how organizations manage

Environmental, Social, and Governance factors. il e, CREE UEE GOVERNANCE

resource efficiency Compliance,
transparency, ethical

Why ESG is Critical for Business? practices

Regulatory readiness: Alignment with evolving frameworks (e.g., BRSR)
Capital access: Strong ESG performance attracts investors

Risk management: Reduces operational, regulatory & reputational risks
Efficiency gains: Drives cost optimization and process improvements
Market positioning: Enhances brand value and competitive advantage

“ESG integrates risk management with value creation- enabling resilient, compliant, and
future-ready businesses.”



Carbon Credits

e 1 Carbon Credit = 1 tonne of CO,-equivalent (CO,e)

e Converts emissions reduction into a tradable asset

e Represents verified climate impact (reduction or removal)

e Enables organisations to offset emissions and meet climate targets

o EMISSIONS o MITIGATION PROJECT o VERIFIED CARBON CREDIT o MARKET TRADING

VERIFIED
CARBON CREDIT

1 CREDIT
=1 TONNE COze
AVOIDED OR REMOVED

R

Y
Greenhouse gases are Projects reduce or remove Emissions reductions or removals Verified Carbon Credits are
released into the atmosphere greenhouse gas emissions are measured, verified, and issued bought and sold in the market,
from human activities. or enhance carbon sinks. as Verified Carbon Credits. creating value and driving

climate action.

()5 CLIMATE IMPACT #@ SUSTAINABLE FUTURE a2 ACLEANER PLANET FOR ALL




How Carbon Credits Generate Revenue?

REVENUE
GENERATION

CARBON
CREDIT

Organizations carry Implement initiatives Develop a carbon Independent third Verified reductions Credits are bought Revenue is generated
out operations that that reduce or remove project that delivers parties validate the are issued as and sold in voluntary from the sale of
result in greenhouse emissions beyond measurable, real and project and verify carbon credits or compliance carbon credits,
gas emissions. business as usual. additional climate emission reductions (e.g., 1 credit =1 carbon markets. creating financial
benefits. achieved. metric ton CO.e value and supporting
avoided/removed). sustainable growth.

Monetizing emission reductions into financial returns



What is Biochar?

Biochar — A High-Value Carbon Removal Opportunity

Produced from biomass via pyrolysis

Converts organic waste into stable carbon
Enables long-term carbon sequestration
Enhances soil fertility & agricultural productivity
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Business Value 0 D
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CARBON CREDIT GENERATION PATHWAY 2

| RESIDUE

PROCESS

Biomass is heated in a

low-oxygen environment

to break it down
thermally.

Agricultural & forestry
residues collected as
raw material.

e

o Generates high-quality carbon removal credits (premium pricing potential)
o Converts agricultural waste into revenue streams

e Strong and growing demand in voluntary carbon markets

e Supports ESG targets & Net Zero commitments
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BIOCHAR
PRODUCTION

Stable biochar is
produced - rich in
carbon and highly
resistant to decay.

CARBON

SEQUESTRATION
(LONG-TERM STORAGE)

centuries.

Biochar is applied to soil
or stored, locking carbon
away for decadesto |

THIRD-PARTY CARBON CREDITS
VERIFICATION ISSUED
(MRV)

(&) vonmorinG (7
() ReporTING (V]

' CARBON CREDIT
| CERTIFICATE

Independent validation
‘ of carbon removal

through Measurement,
| | Reporting & Verification.
) \

are converted into
carbon credits and
issued to buyers.

Verified carbon removals J

“Biochar transforms waste into a scalable, carbon-negative asset- delivering both environmental
impact and financial returns.”



Net Zero

Achieving a balance between greenhouse gas emissions produced and removed, by reducing emissions
and offsetting residual impact.

«{, STRUCTURED TRANSITION TO NET ZERO ¢~

A STEP-BY-STEP PATHWAY TO A SUSTAINABLE, LOW-CARBON FUTURE

0

— QO — O

I . I Y \

———
EMISSIONS BASELINE EFFICIENCY & DECARBONISATION CLEAN ENERGY CARBON OFFSETTING &
ASSESSMENT OPTIMIZATION MEASURES TRANSITION NEUTRALIZATION
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e Quantify Scope 1, 2,
and 3 emissions

e |dentify key emission
sources & hotspots

¢ Improve energy efficiency
across operations

e Reduce resource intensity
and operational losses

—

o Fuel switching
(high-carbon —
low-carbon fuels)

e Electrification of
processes and operations

ey

o Integration of renewable
energy sources

e Reduction in dependence
on fossil fuels

e Offset residual emissions
through verified carbon
credits

e Align with Net Zero
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targets

=t
GOAL: Reduce Improve

/ @ / @ Adopt Clean
NET ZERO Emissions 8 'l Efficiency = Energy ‘ T

Offset g~ A SUSTAINABLE FUTURE

Residuals

FOR PEOPLE & PLANET




Ethosphere Capabilities
3¢ END-TO-END CLIMATE & CARBON SOLUTIONS »2

» From Strategy to Sustainability, From Impact to Value. e
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CARBON PROJECT ESG ADVISORY & GHG ACCOUNTING & CARBON CREDIT
DEVELOPMENT STRATEGY COMPLIANCE MONETIZATION

Identify high-impact ESG assessment, gap Scope 1,2, 3 Credit generation,
reduction/removal analysis & roadmap emissions verification &
opportunities design quantification issuance
s Develop, register, Reporting support Compliance with Market linkage,
=  and manage aligned with regulatory @ evolving national & pricing strategy &
carbon projects frameworks global requirements buyer access

SR C) |

A SUSTAINABLE FUTURE

Driving climate action
for generations to come

TRUST & TRANSPARENCY

', Q Built on integrity, data accuracy

and global standards

Align with business goals
and sustainability targets

@

STRATEGIC VALUE ‘

; MEASURABLE IMPACT
g ﬁ Deliver real, verifiable
climate impact

)



OUR APPROACH - FROM OPPORTUNITY TO REVENUE REALIZATION w2

e ASTRUCTURED EXECUTION FRAMEWORK FOR CLIMATE IMPACT & FINANCIAL RETURNS e

2

OPPORTUNITY IDENTIFICATION & MARKET & REGULATORY TECHNICAL DESIGN & CREDIT ISSUANCE &
STAKEHOLDER ALIGNMENT ASSESSMENT FEASIBILITY MONETIZATION

METHODOLOGY
(Verra/GS)

CARBON CREDIT
CERTITICATE

* Engage local stakeholders & * Carbon market analysis & * Baseline setting & methodology * Project execution with e Carbon credit issuance
assess on-ground feasibility pricing outlook selection (Verra/GS) expert deployment through certification bodies
* |dentify high-potential carbon * Legal due diligence & e Technical and financial * Monitoring, Reporting & e Market linkage, pricing
project opportunities feguiatory compliance viability assessment Verification (MRV) systems strategy & revenue
alignment optimization
X 4 N > S ) F N @l P S J
STRATEGIC FOCUS RISK MITIGATION TECHNICAL EXCELLENCE MARKET CONNECTIVITY | REVENUE REALIZATION
O/ Targeting the right opportunities Regulatory compliance Robust methodologies & I Strong networks for buyer | / Optimizing carbon asset
with maximum climate & | and risk management MRV systems ensuring access, pricing advantage l I I value for sustainable
financial impact at every step integrity and credibility & long-term offtake ‘ financial returns




Why Ethosphere

A Partner for Execution, Not Just Advisory

STRATEGY
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Integrated ESG &
Carbon Expertise
Seamlessly linking ESG

strategy with carbon
market opportunities

Market Intelligence &
Pricing Insight

Deep understanding of
carbon markets, demand
trends & pricing dynamics

Turning Sustainability
into Measurable Value
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Execution-Driven End-to-End Outcome
Approach Delivery
Strong on-ground From concept to carbon
capability from project credit issuance and
identification to delivery monetization

‘\.\I
We go beyond advisory -

enabling organizations to

transform sustainability ¥
initiatives into measurable : o _ _
financial and strategic value. Project Identification Emplemn.antzfticn Carbon Credlt Issuar"nce.
& Development & Monitoring Generation & Monetization

o
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Let's Build a Future-
ReadybBusiness, Together

Thank 7ou

Contact us:

Manisha Rakhecha

Phone: +91-9810989222

Email: manisha@ethosphereconsulting.com
Linkedin: linkedin.com/in/manisha-chhajer-rakhecha-4b6546a

For Further Inquiries, Contact:

Ethosphere Consulting

Phone: +91-9999551202

Email: info@ethosphereconsulting.com

LinkedIn: linkedin.com/in/ethosphere-consulting-b3a18136b
Website: www.ethosphereconsulting.com

——— Location- India, Singapore


https://www.linkedin.com/in/ethosphere-consulting-b3a18136b
https://www.linkedin.com/in/manisha-chhajer-rakhecha-4b6546a
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